Capability Driven Approach for Planning Your Analytics Roadmap
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A Tutorial and Workshop Introducing the BANDO® Framework

Introduction and Objectives

Lecture 1 — Modeling Impact Capabilities and Impact

Break

Workshop Session 1 — Modeling Impact and Capabilities
Lecture 2 — The Data-Driven Capability Framework (BAnDO©)

Lunch

Workshop Session 2 — Using the (BAnDO©) Framework to Model Capabilities
Lecture 3 — From Capabilities to Components (Tools, Process, Skills, Policies)
Break

Workshop Session 3 — Identifying and Defining Components

Lecture 4 — From Components to Implementation Planning

Workshop Session 4 — Developing a Roadmap



